&)  Offerings to Pharma Companies

* Sales Eye — Secondary Sales Management Portal
* EasyFAT — Field Analytics Mobile Application

 DoctorsConnect — Mobile App empowering Doctors to Connect and share
vital information about updates in research & technology

 EasyDart — An order processing system empowering a sales rep to collate the
orders and update into system more accurately and efficiently

e EasyPitch — End to end solution for your digital marketing and salesforce
effectiveness needs



SALESEY

Secondary Sales Tracking Software



Challenges

LIMITED ability
to track sales
beyond
primary level

DELAY in sales Little visibility
data collection over sales
& delayed channel
actions activities

Challenges

UNABLE to
forecast
product's
stock-out or
over supply

No protocol to
track &
measure Sales
report

No control

over Sales

Return and
Expiry &
Actions



Key Features

Web Based Portal

e View Secondary Sales or Stockist Transactions on the Go
e Manage Stockist product details, Import opening, closing and process Receipts

Primary Sales Management

e Automatic upload of invoice/Receipts details from the existing SAP/ERP systems and also facilitates online stock adjustment, thereby
decreasing manual work and increasing the precision of sales forecasting.

e Control over the processed and In-Transit Invoices/Receipts

Real-time Secondary sales data from the field

e Option to import the closing data using the files received from the stockist
® Record on the portal during the stockist visit
e Automated Notification on Sales Return and Expiry

Reports

* Primary v/s Secondary sales details on Zone, Depot, Region, Territory, Stockist, Brand or SKU wise
e More than dozen Reports to provide Secondary Sales based on different parameters such as Geography, Division, Stockist,etc.

Comprehensive User Management and Audit Trail

e User level access and privileges based on depot, territory, Region, zone, etc.
* Detailed Audit trail to provide 360 degree view of all the events occurred in the portal
e User Access Logs Report to provide user level portal utilization



Benefits

Sales Tracking Capability at Primary, Secondary and Tertiary level

Measure on REAL-TIME Accurate Sales Data

360 degree VIEW on products movement across the channel

Effective Measurement of Primary VS Secondary

REDUCED overall sales realization & processing time (Order to cash cycle)

Real time visibility of sales data across all channels

Cuts down the time spent on Manual Reporting by Sales Team so that core sales activities are enhanced

Allows your sales team to focus on other distribution channels.

Control over the Sales Return and Expiry
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Web Based Portal to provide a
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Product Mapping
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Stockist Invoice Processing
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e Division wise Summary
Report

Opening Stock  Closing Stock. Sales Collecion Dale® Product Mapping Receipls » Omders~ Repots~ Selup~
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Division1l _. . . L.
L S Division1 e Divisi
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Code Stockist Name Depot Termitory Zone (Closing) (Sales) (Primary) (PPP (NI sales Contri.{ (Closing) (Sales) (Primary) (PPP (NI
g Y) sales) sales) Contrif il g ") sales) sales
in %))
100001  MAK ENTERPRISES RANCHI DEOGHAR East 0.01 0.00 0.00 0.00 0.00 0.00 0.00
100002  MAK DISTRIBUTORS  RANCHI JAMSHEDPUR East 0.19 0.12 0.12 0.06 0.02 4316 1335 0.05 0.05 0.07 0.00 0.00
100003  MAK AGENCIES RANCHI GIRIDIH East 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.00
South
100004  MAK PHARMA CHENNAI VILLUPURAM 5 0.05 0.07 0.03 0.06 0.00 95.60 0.00 0.03 0.00 0.02 0.00 0.00
West
100005 ~ MAKO PHARMA MUMBAI MUMBAI WESTERN ; 0.45 1.25 1.29 0.56 0.23 4462 1870 0.90 0.62 0.75 0.00 0.00
West

100006 MAKOD AGENCIES MUMBAI Mrar 0.70 0.47 0.49 0.20 0.03 4228 5.86 0.91 0.28 072 0.00 0.00



Geography wise Summary Report

Run the report based on selection of the Month;
Option to export the Output of the report in excel

Intranet Portal 2 adminadmin Lo

Opening Stock Closing Stock Sales Collection Date Product Mapping Receipts - Orders - Reporis ~ Setup -

Dashboard / Geography Wise Summary

From Month

(Please Select Month)

Figures In Lacs EXPORT TO EXCEL
S East East East East East West West West WEST West North North Morth North North South South
(Receipts) (Sec) (Closing) (Primary) (ClsDays) (Receipts) (Sec) (Closing) (Primary) (ClsDays) (Receipts) (Sec) (Closing) (Primary) (ClsDays) (Receipts) (Sec)
DIVISION 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.02
DIVISION 2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.10 0.04
DIVISION 3 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.07 0.00 105.00 0.00 0.00 0.00 0.00 0.00 0.07 -0.16
DIVISION 4 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.06 0.00 90.00 0.00 0.00 0.00 0.00 0.00 0.07 0.07
DIVISION 5 0.00 0.00 0.00 0.00 0.00 0.14 0.14 0.00 0.14 0.00 0.00 0.00 0.00 0.00 0.00 0.48 027
DIVISION &6 0.00 0.00 0.00 0.00 0.00 015 0.06 012 0.15 60.00 0.00 0.00 0.00 0.00 0.00 0.09 0.01

DIVISION 7 0.00 0.00  0.00 0.00 0.00 0.00 0.00  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.03
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Cashboard ~ Non-Moving SKU Report

Run Report based on Zone, Depot, Mini Region,
Territory and Stockist. Option to export the

o i —_ ) Output of the report in excel
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GENERATE REFPORT EXPORT TO EXCEL

) 30 Days () 60Days (@) 90 Days
Select Zone Select Depot Select MiniRegion Select Territory
All - All - All - All -
Select Stockist
All -
No. SKU Code SKU Name Stockist Code Stockist Name Zone Depot Territory Closing Qty
1 32005700 TESTING TAB 200 123456 MAK ENTERPRISES West 2 JABALPUR REWA 7
2 32005901 TESTING TABLETS 200 2343567 MAK PHARMA South 1 COCHIN MOOVATTUPUZHA 30
3 32005985 TESTING INJECTION 10 345678 MAK MEDICAL AGENCIES Wast 2 JABALPUR REWA 85
4 32005992 TESTING INJECTION 2 456789 MAK ENTERPRISES West 2 JABALPUR REWA 40
5 32006148 TESTING IMIECTION 30 5678301 MAK PHARMA West 2 JABALPUR REWA 8



Audit Trail Report

User Login Status Report

Active Users List

Status Upload Report

Division wise Summary Report
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Secondary Sales Trend Report
Stockist wise Summary Trend Report
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EasyPitch

EasyPitch is the only end-to-end solution for your digital marketing and salesforce effectiveness
needs: from centralized digital asset library to tablet based electronic Detailing; it is a
revolutionary solution for life sciences sales representative.

EasyPitch enables sales reps to present ideas and products in an interactive way, without the need
of a beamer or computer. The tablets can be automatically populated with centrally pushed
documents, pictures, presentations, brochures and videos.

EasyPitch focuses on simplifying and improving:
* Field force,

* Marketing and

e Sales teams



EasyPitch — Key Features

* Keep in full control of the content in the field, manage data
based on role-based workflows.

* Allow reps to tailor presentations prepared specifically per
account.

* Globally localized platform
* Option to take inputs and feedbacks of Doctors.

* Access to high level graphics and videos as and when
required

* Availability of Back end Dashboard where Analytics can be
done real time
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